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The Pre-Planning Phase
Before you pick up a hammer or download a design app,
successful kitchen renovations start with
thorough planning. Here's your step-by-step roadmap:

Step 1: Assess Your Current Kitchen
* Measure your space accurately (or use Al measurement tools!)
* Document what works and what doesn't
¢ Take photos from multiple angles
* Note electrical, plumbing, and structural elements

Step 2: Define Your Goals
¢ Lifestyle Changes: How do you use your kitchen now vs. how you want to use it?
* Aesthetic Preferences: Modern, traditional, farmhouse, minimalist?
¢ Functional Priorities: More storage, better workflow, entertaining space?
* Future Considerations: Will you sell in 5-10 years?

Step 3: Set Your Non-Negotiables
Create three lists:
* Must-Haves: Essential features you can't live without
* Nice-to-Haves: Features you'd love but could sacrifice for budget
* Deal-Breakers: Things you absolutely don't want
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The Real Cost Breakdown
Typical Kitchen Renovation Costs (2025)
¢ Minor Remodel: $15,000 - $30,000
¢ Major Remodel: $35,000 - $75,000
¢ Luxury Renovation: $75,000+
Where Your Money Goes:

e Cabinets: 35-40% of total budget
e Labor: 25-35% of total budget
* Countertops: 10-15% of total budget
* Flooring: 7-10% of total budget
¢ Lighting & Electrical: 8-12% of total budget
* Appliances: 15-20% of total budget
* Plumbing: 4-6% of total budget
¢ Paint & Finishes: 2-5% of total budget
Hidden Costs to Plan For
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The 20% Rule: Always add 20% to your total budget for unexpected expenses.

Common Hidden Costs:
¢ Permit fees ($500-$2,000)

e Structural modifications

¢ Electrical upgrades
¢ Plumbing rerouting
¢ Asbestos or lead remediation (older homes)
* Temporary kitchen setup
* Storage rental during renovation
* Eating out more frequently
Money-Saving Strategies
High-Impact, Low-Cost Changes:
¢ Paint existing cabinets instead of replacing
¢ Update cabinet hardware
¢ Add under-cabinet lighting
¢ Install a new backsplash
* Upgrade faucets and fixtures
Smart Splurge vs. Save Decisions:
* Splurge On: Countertops, appliances that get daily use, quality cabinets
¢ Save On: Cabinet interiors, basic hardware, paint, some lighting fixtures
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Hot Styles and Timeless Features
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What's Hot Right Now
Color Trends:
* Warm Neutrals: Cream, warm whites, soft beiges
* Bold Accents: Deep forest green, navy blue, terracotta
*Two-Tone Cabinets: Upper and lower cabinets in different colors
* Natural Wood Tones: Walnut, oak, and cedar making a comeback
Cabinet Styles:
» Shaker with a Twist: Updated proportions and hardware
¢ Slab Doors: Clean, minimalist aesthetic
¢ Mixed Materials: Combining wood and painted finishes
¢ Integrated Handles: Sleek, handleless designs
Countertop Materials:
* Quartz: Still the top choice for durability and low maintenance
* Natural Stone: Marble and granite remain popular
¢ Butcher Block: Sustainable and budget-friendly option
¢ Concrete: Industrial chic aesthetic

Technology Integration:

* Smart appliances with app connectivity
¢ Induction cooktops
¢ Built-in charging stations
*Voice-controlled lighting
* Smart faucets
Timeless Elements That Never Go Out of Style
* White or cream cabinets
* Subway tile backsplash
* Farmhouse sinks
* Hardwood or stone flooring
* Quality stainless steel appliances
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KitchenPlanlt | The Complete Kitchen Renovation Guide

Traditional Design Process
1. Multiple contractor visits
2. Hand measurements (often inaccurate)
3. Weeks waiting for estimates
4. Limited visualization options
5. Expensive design consultations

Al-Powered Process:
1. Instant measurement analysis
2. 95% accuracy rates
3. Real-time pricing
4. Multiple design options
5. Professional estimates in minutes

Benefits of Al Measurement Tools
Accuracy: Al algorithms can detect dimensions with precision that often exceeds human
measurement,
reducing costly mistakes.
Speed: Get professional estimates in minutes instead of weeks.
Cost Savings: No need for multiple contractor visits during the planning phase.
Visualization: See your renovation before you commit.
Informed Decisions: Compare multiple options with real pricing data.
What to Look for in Kitchen Design Technology
* Camera Integration: Apps that use your phone's camera for measurements
* Real-Time Pricing: Up-to-date material and labor costs
* Professional Output: Estimates that contractors will respect

* User-Friendly Interface: Easy enough for anyone to use

¢ Comprehensive Features: From measurement to material selection
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Staying Organized During Your Renovation
Create a Project Binder:
¢ Contracts and permits
* Material specifications and receipts
*Timeline and milestone checklist
* Contact information for all vendors
* Progress photos

Communication Strategy:
* Daily check-ins with contractor
* Weekly progress meetings
* Document everything in writing
s Take photos of work completed each day
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Realistic Timeline Expectations
Planning Phase: 2-6 weeks
* Design development
* Permit applications
* Contractor selection
¢ Material ordering

Construction Phase: 3-8 weeks
* Week 1: Demolition and preparation
* Week 2-3: Electrical, plumbing, and flooring
*Week 4-5: Cabinet installation
* Week 6-7: Countertops and backsplash
* Week 8: Final touches and cleanup

Factors That Affect Timeline
Timeline Extenders:
e Custom cabinets (add 4-8 weeks to delivery)
* Structural changes
* Permit delays
* Material back-orders
* Change orders during construction
Timeline Accelerators:
* Pre-fab cabinets
* Standard-size materials
* Good planning and preparation
m * Experienced contractors
* Having backup material choices
KitchenPlanlt Page 14



Chapter 6: Contractor Selection & Management

%

|
(-]



KitchenPlanlt | The Complete Kitchen Renovation Guide

Finding the Right Contractor
Research Methods:
* Ask for referrals from friends and neighbors
¢ Check online reviews and ratings
* Verify licenses and insurance
* Request portfolio of recent work
* Get multiple bids (3-5 contractors

Red Flags to Avoid:
¢ Door-to-door solicitation
* Requests for full payment upfront
* No written contract
* Significantly low or high bids
* Pressure to sign immediately
* No local references
¢ Unlicensed or uninsured

Questions to Ask Potential Contractors
Experience & Qualifications:
* How long have you been in business?
¢ How many kitchen renovations do you complete per year?
¢ Can you provide references from recent clients?
e Are you licensed and insured?
* Will you obtain necessary permits?

[EE
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Project Specifics:
* What's included in your bid?
*What's your estimated timeline?
* How do you handle change orders?
* Who will supervise the job site daily?
* What's your payment schedule?

Managing Your Contractor Relationship
Set Clear Expectations:
e Start and end times for work
* Cleanup responsibilities
e« Communication preferences
¢ Change order procedures
Payment Best Practices:
* Never pay more than 10% upfront
*Tie payments to project milestones
* Hold final payment until completion
¢ Pay with check or credit card (not cash)
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Planning Mistakes
Insufficient Planning Time Rushing into a renovation without proper planning leads to costly
mistakes
and delays.
Unrealistic Budget Underestimating costs by failing to account for hidden expenses and upgrades.
Ignoring the Work Triangle Not considering the relationship between sink, stove, and refrigerator.
Poor Storage Planning Focusing on aesthetics while ignoring practical storage needs.

Design Mistakes
Following Trends Too Closely Choosing trendy elements that will look dated in a few years.
Inadequate Lighting Relying on a single overhead light instead of layered lighting.
Wrong Scale Choosing fixtures or appliances that are too large or small for the space.
Forgetting About Electrical Needs Not planning for enough outlets or proper electrical capacity.

Construction Mistakes
Changing Plans Mid-Project Making changes after construction begins leads to delays and cost
overruns.
Not Preparing for Disruption Underestimating how disruptive a kitchen renovation will be to daily
life.
Skipping Quality Control Not inspecting work regularly leads to problems that are expensive to fix
later.
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Features That Add the Most Value
High ROI Improvements:
* Minor kitchen remodel: 72% ROI
* Major kitchen remodel: 54% ROI
¢ Adding a kitchen island: 60% ROI
¢ Upgrading to energy-efficient appliances: 67% ROI

Value-Adding Features:

* Quality countertops (quartz or granite)
* Soft-close cabinet doors and drawers
¢ Under-cabinet lighting
* Energy-efficient appliances
¢ Kitchen island or peninsula
* Good ventilation system

Features to Avoid for Resale
Over-Personalization:
¢ Unusual color schemes
*Very specific design themes
* Extremely high-end finishes in modest neighborhoods
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Functionality Issues:
* Removing too much cabinet storage
* Creating awkward traffic patterns
¢ Installing appliances that don't fit the space

Regional Considerations
Climate Factors:
* Humidity control in coastal areas
* Energy efficiency in extreme climates
* Local material preferences
Market Preferences:
* Urban vs. suburban design preferences
¢ Local architectural styles
* Regional color preferences
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When You Need Permits
Definitely Need Permits:
* Moving or adding electrical circuits
¢ Relocating plumbing
¢ Structural modifications
* Gas line work
¢ Adding windows or doors

Usually Don't Need Permits:
* Painting
* Replacing cabinet doors
¢ Installing new appliances in existing locations
* Updating light fixtures

Permit Process
Steps to Obtain Permits:

1. Determine what permits are needed
2. Prepare required documentation
3. Submit application and pay fees

4. Schedule required inspections
5. Receive final approval

O
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Typical Permit Costs:
¢ Building permit: $100-$500
¢ Electrical permit: $50-$300
¢ Plumbing permit: $50-$300
* Total permit costs: $200-$1,100

Working with Building Departments
Tips for Success:
* Start the permit process early
* Provide complete documentation
* Be responsive to questions
¢ Schedule inspections promptly
* Keep permits visible during construction
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Pre-Planning Checklist

Design Phase:

Measure current kitchen accurately

Define renovation goals and priorities

Set realistic budget (including 20% contingency)
Research design trends and create inspiration board
Determine which permits are needed
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Contractor Selection:

Get recommendations from multiple sources
Interview at least 3 contractors

Check references and view recent work
Verify licenses and insurance

Compare detailed bids

Design Development:

Finalize layout and design

Select all materials and finishes

Choose appliances and fixtures

Confirm electrical and plumbing requirements
Create detailed timeline

Construction Phase Checklist

Before Construction Begins:

Apply for necessary permits

Order all materials and appliances

Set up temporary kitchen

Protect adjacent rooms from dust

Establish communication plan with contractor
Weekly During Construction:

Review progress with contractor

Take progress photos

Address any concerns immediately

Check that work matches specifications
Approve any change orders in writing

Final Phase:

Complete final walkthrough

Test all appliances and fixtures

Receive operating manuals and warranties
Schedule any punch list items

Make final payment after completion Page 28
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Material Selection Checklist
Cabinets:

Style and door type selected
Interior configuration planned
Hardware chosen
Installation method confirmed
Countertops:

Material selected
Edge profile chosen
Sink cutout specifications provided
Template scheduled
Appliances:

All appliances selected and ordered
Electrical requirements confirmed
Delivery and installation scheduled
Warranty information collected
Flooring:

Material selected
Transition strips planned
Subfloor requirements assessed
Installation timeline confirmed
Lighting:

General lighting planned
Task lighting specified
Accent lighting included
Electrical requirements confirmed
Plumbing:

Sink and faucet selected
Water line locations confirmed
Drain locations verified

— Shut-off valve locations planned

KitchenPlanlt
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Quick Reference Cost Guide
Average Costs by Category (2025):
Cabinets:

« Stock cabinets: $100-$300 per linear foot
¢ Semi-custom: $300-$600 per linear foot
¢ Custom: $600-$1,200 per linear foot
Countertops:

e Laminate: $20-$40 per sq ft
* Quartz: $50-$90 per sq ft
¢ Granite: $40-$80 per sq ft
e Marble: $60-$100 per sq ft
Appliances:

* Range: $500-$3,000
* Refrigerator: $800-$4,000
* Dishwasher: $400-$1,500
¢ Microwave: $200-$800
Labor:

* Demolition: $500-$2,000
¢ Electrical: $1,000-$3,000
* Plumbing: $800-$2,500
« Installation: $2,000-$8,000

Timeline Quick Reference
4-Week Basic Renovation:
*Week 1: Demo and prep
* Week 2: Electrical/plumbing
* Week 3: Cabinets and countertops

* Week 4: Finishing touches
[
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8-Week Major Renovation:
* Weeks 1-2: Demo and structural work
* Weeks 3-4: Electrical, plumbing, flooring
¢ Weeks 5-6: Cabinets and appliances
* Weeks 7-8: Countertops, backsplash, finishing
Emergency Contact Template
Keep This Information Handy:
¢ General Contractor:
e Electrician:
¢ Plumber:
* Gas Company:
¢ Building Department:
* Insurance Agent:

=
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About KitchenPlanlt

KitchenPlanlt revolutionizes kitchen renovation planning with Al-powered measurement and
estimation

technology. Our app provides:

Accurate Measurements: 95% accuracy using advanced Al analysis

Real-Time Pricing: Up-to-date material and labor costs

Instant Estimates: Professional estimates in minutes, not weeks

Easy to Use: Simply take photos and let Al do the work

Contractor Ready: Estimates that professionals respect and use

Ready to Start Your Kitchen Renovation?

Download KitchenPlanlt today and transform your kitchen planning process. With our Al-powered
tools,

you'll have professional estimates, accurate measurements, and a clear renovation plan in minutes.

Get Started:
* Download the KitchenPlanlt app
* Take photos of your kitchen
* Get instant Al analysis and estimates
¢ Connect with verified contractors
*Turn your dream kitchen into reality

Contact Us:
Email: info @kitchenplanit.net
Phone: (504) 300-9084
Website: www.kitchenplanit.net

© 2025 KitchenPlanlt. This guide is provided for educational purposes. Always consult with qualified
professionals for your specific renovation needs.
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